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( Description )

The Business Management Decision Simulation Course provides students with the
experience of virtually operating a multinational company. Students will form some teams
and each take over a company. Each team consists of four people who assume the
CEO/CMO/COO/CFO management role and make decisions for the company's research
development, production, marketing, logistics and finance.

The company is a mobile phone manufacturer and targets three different markets in the US,
Asia and Europe. After each round (on behalf of one year), the software system will give the
performance of each company, and the manager will adjust the decision accordingly. Course
typically includes a 2-year probationary period (pre-practice round) and a 9-year formal
period (official round), with the company's cumulative shareholder return rate as a criterion
for judging company performance. Students will make quantitative decisions through the
software platform, supplemented by teacher-led and sentimental sharing.

This course provides students with an opportunity to practice during the school. In the
dynamic virtual operation, in the cooperation with the team members and competition with
other teams, the students integrate the management knowledge learned in the past, apply the
theoretical knowledge in the book to the actual business decision-making of the enterprise

and continuously improve themselves in the theory and practice.
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