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Effective management is essential for organizational success. To ensure
that everyone contributes to the achievement of collective goals, managers

should design and maintain an internal environment in accordance with the




external organizational environment, and coordinate the work of group
members. Although external (e.g., politics, economy, and culture) and internal
environment (e.g., resources and organizational goals) shape the most effective
management approach, organizations tend to share fundamental tasks and
functions to which basic management principles can apply. This course is an
introduction to such generalized principles of management.

We will start with the basic concepts on management and organization together
with the historical evolution of management theory. We will then turn to a
systematic understanding of more specifically concepts and theories on
planning and decision-making, organization and personnel management,
leadership and motivation, and information and control
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