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This course is provided as a basis course for undergraduates with the purpose to
make students to understand operations management practice in firms, learn some
theories and methods of operations management, and train students to analyze and
solve problem. The main contents of this course contain Operations strategy, Process
analysis, Location strategy, Layout strategy, Inventory management, Aggregate
planning, and Supply chain management, etc. After taking this course students can use

the general principles and methods of operations management to analyze the factual




operations problems and give the suggestions for firms.
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